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The period covered by this Annual Report is from August 2004 to July 2005.
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Our Vision

To become the organization of choice, for the
education and welfare of children.

Our Mission

To help children of different abilities reach full
potential in a happy and healthy environment, thereby
contributing to a more inclusive society.
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Heep Hong, meaning “to help to
health”, was founded in 1963 when a
group of Hong Kong women became
concerned with the lack of
post-operative care for children
recovering from poliomyelitis and
began to take them out for
recreational activities. Over the years,
poliomyelitis almost disappeared and
we accepted children with different
kinds of disabilities including physical
and mental handicaps. In 1971, the
first Special Child Care Centre was
opened at Sandy Bay.
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At the beginning of the 1980s, Heep Hong pioneered the operation of Early
Education and Training Centres providing timely intervention to children aged
from birth to 6 and their families. In 1990, a Parents Resource Centre, the first of
its kind in Hong Kong, started its operation.

In the new millennium, Heep Hong further expanded its service by launching the

innovative self-financing Supportive Learning Project aiming at providing quality
professional services for children of different abilities and their families, as well as
training programmes to teachers and parents.

The majority of Heep Hong's services are subvented by the Social Welfare
Department. For innovative projects and expansion of facilities at its centres, Heep
Hong relies on the support of charitable funds and donations from the
community.
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Early Education and Training
Centres

To provide professional early
intervention and training services once
or twice a week for young children
from birth to six years of age with
developmental disorders, and to assist
their parents in mastering relevant
child care skills.

Special Child Care Centres

To provide five-days-a-week
professional care and training to help
special needs children aged two to six
maximize their potential and to lay a
solid foundation for their further
learning and development.

Nursery School

To provide a healthy and happy
environment for children with normal
intelligence to learn and grow, and to
lay a solid foundation for their later
learning.

Parents Resource Centres

To provide comprehensive support
services to parents to enable them to
cope with the challenges of raising
their special needs children, to
promote mutual support among
parents and to provide venues where
they can meet to exchange
information and share experiences.

Supportive Learning Project

To provide professional assessment,
therapy and support services for
children of different abilities and their
families, as well as training
programmes to teachers and parents.
This is an unsubvented service, for
which fees are charged on users.

Professional Training Service

To promote exchanges and conduct
training programmes for peer
professionals in Hong Kong, Macau,
Mainland China and Taiwan through
the largest paediatrics professional
team, with a view to improving
rehabilitation services in these places.

Research and Publications

With years of experience in the
education and rehabilitation of young
children, Heep Hong has conducted
research and published various kinds
of publications to share its knowledge
and experience with others.
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| congratulate Heep Hong Society on another fruitful year in
2004-05, with continuous improvements made to the quality
of services and training programmes for children and parents.

More service centres were opened during the year. The Hoi Fu
Centre in Yaumatei adopts a brand new mixed mode of
comprehensive one-stop service supported by state-of-the-art
facilities. Another new centre in Ma On Shan now provides
services to the expanding communities in eastern New
Territories.

With generous donations from different sources, services on
many fronts continued to improve. Dedicated sensory
integrative therapy rooms were the latest additions to a series
of enhanced training facilities.

The Supportive Learning Project launched in 2000 continued to
register record growths, reflecting the community's wide
recognition of and increasing demand for the service.

The Society's achievements would not have been possible
without its dedicated staff and the unswerving support from
the community. | take this opportunity to thank you all, and
wish the Society another productive year ahead. O

Ty

Selina Tsang
Patron
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Chairman’s Remarks
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This is my first year as Chairman of the Executive Committee to
report on the progress of Heep Hong's work in 2004-05, which |
believe is a watershed year. The Society has summarized
experiences from our first Three Year Plan for 2002-2005,
examined our internal strengths and external environment and
formulated our next strategic plan for 2005-08.

In evaluation of our first strategic plan, we adopted Key
Performance Indicators (KPIs) in 2004-05 for the first time to

measure our achievements against the targets set in the
strategic plan and the annual plan. Using the Balanced
Scorecard model, we achieved important strategic objectives in
the four perspectives of finance, customers, internal process and

learning and growth, with some of the results surpassing
original targets. We have placed high priority on the provision of
quality services while striving to develop innovative packages to
meet the multi-faceted needs of our service users. Our Early
Education and Training Centres and Special Child Care Centres
achieved full enrolment rate and the average percentage of
children transferred to mainstream education hit a record high.
To sustain the upgrading of our service, our strategy explicitly
focused on learning and growth of our staff. | am pleased that,
in 2004-2005, both the number and scope of training courses
organized by Heep Hong for our staff increased significantly.

Looking ahead, the operating environment will remain tough in
2005-2006 due to continuing shrinking government financial
support and to keen competition for services and resources.

The expiry of the Tide Over Grant (“TOG") in 2006 and the
aftermath of efficiency savings will further deplete our financial
situation whilst our service users, who are becoming
increasingly sophisticated and demanding, continue to require
excellence and improvement in our service. Heep Hong will
chart our future course considering these challenges as well as
opportunities that will emerge.

In 2005, the Social Welfare Department launched a consultation
exercise among NGOs on the support after cessation of the TOG
and subsequently announced that a Special One-Off Grant
("SOG") aimed at helping NGOs to resolve their financial
problems as well as enhancing of human resources practices.
With the support and endorsement of the staff and Executive
Committee, we have decided to seize the opportunity
occasioned by the SOG to adopt initiatives such as staff training
and award schemes with a view to leveraging on our human
capital. Staff are Heep Hong's most valuable asset and it is our
policy to foster an entrepreneurial spirit in Human Resources
Management. | believe that the additional funding will enable
us to provide a more secured and sustainable environment for
all our staff.

In the face of these challenges and opportunities, we have
now begun our second strategic plan for 2005-2008 which
specifically calls for continuation of the five strategic
directions that have guided us in our development in
preceding years. We will maintain our focus on the
preservation of a sound financial position and further
promote the corporate image and brand name of Heep Hong.
In encouraging service innovation and enhancing
competitiveness, we will reprioritize services to meet the
changing needs and rising expectations of our service users as
well as funders. We will further facilitate new ideas, implement
knowledge management, streamline and automate work
processes and maintain a dynamic, high quality and healthy
staff team.

Heep Hong is committed to an excellent standard of corporate
governance. With the effort of the Task Group on Corporate
Governance and our Executive Committee members,

Heep Hong adopted the Corporate Governance Manual during
the year and has been striving to operate within the best
practice guidelines on accountability, compliance,
transparency, risk management and internal control.

Finally, I would like to thank our Executive Committee
members, management and all staff for their dedication and
hard work during the past year. It is their creativity and
strategic insights, their dedication and commitment to quality
that set Heep Hong apart. Despite the challenges ahead, they
have demonstrated an unwavering commitment and ability to
face up to difficulties. | am confident that their devotion will
continue to help Heep Hong achieve greater accomplishments
in the years to come. O

U0

Prof. Daniel T.L. Shek, BBS, JP
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Nancy Tsang
Director

A set of core values, PERFECT
Professional Dedication,
Equal Opportunity,
Responsiveness & Innovation,
Family Focus,

Enjoyment of Childhood,

Collaboration and

Team Work,

has continued to guide Heep Hong's work in the
past year, ensuring that quality and professional
services are provided to our children and their
families. Despite the many challenges facing Heep
Hong, we upheld our core values in our work and
a report on how these values were realized in our
services is given below.
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With the rapid development of treatment approaches, the
importance for our professional staff to keep abreast of the
latest developments in the rehabilitation field cannot be
over-emphasized.

For its 40th anniversary, Heep Hong hosted a conference in
December 2004 with the theme of “Childhood
Developmental Disorders: Recent Advances in Knowledge
and Practice”, which saw the participation of over 1,200
Heep Hong staff, practitioners and parents from Hong Kong,
Macau, Taiwan, Mainland China and Malaysia. Two
world-renowned scholars, Professor Gary Mesibov and

Dr Serena Wieder, along with close to 30 distinguished local
speakers, shared their knowledge on the latest treatment
approaches for special needs children. Dr Wieder also hosted
a four-day workshop specifically for Heep Hong staff on the
latest DIR Floortime training approach. This method is now
being carried out on a trial basis for the training of autistic

children in several Heep Hong centres.

Ms Sheila M. Frick, OTR, an internationally renowned clinician
and pioneer of the Therapeutic Listening™ techniques,
conducted Basic and Advanced courses for our occupational
therapists in July 2005 on “Listening With the Whole Body"
These courses were the first of their kind in Hong Kong.
Therapeutic Listening™ (TL) is the therapeutic use of
electronically altered music on compact discs, in combination
with other sensory integration treatment strategies, to improve
sensory processing functions. Our occupational therapists
would apply this technique, together with other treatment
strategies, to bring about better treatment outcomes for our
children.
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. EEEERRRIFREIMT -
Booklets on the professional training and parent
education programmes.

. CETNET ARG E—FER [AMEREE
WRE] -
The annual Foundation Course on Training Autisitc
Children held in December 2004.

EZETHRFEL AREN tAllRRIERT
&l .
The Sensory Integrative Therapy Training Course held in
July 2005 received good responses.

. ZETRE\RERMETH [RBHRARE] -
The Sensory Integrative Therapy Training Course held in
August 2005 in Macau.

Our cllnlca\ psychologist was invited to speak at a child
psychology seminar in Chongging in June 2005.

. SEHRRETIY

New publications during the year.



Professional training courses for peers and parents

With the aim of sharing our staff's experience in research and
training with peers, teachers and parents, a series of new
professional training and parent education programmes were
launched in January 2005. Co-organized with different
community organizations, the programmes covered a wide
variety of topics, including teaching children with Specific
Learning Difficulties, Autism and Asperger's Syndrome. These
courses were very well received, with most having an
enrolment rate of over 90%.

A workshop on "Helping Children with Specific Learning New publications
Difficulties - Strategies and Skills" was held in collaboration
with the Department of Social Work of the Chinese University
of Hong Kong in May 2005. Heep Hong's professional team
spoke about their work to 130 practitioners in the field.

Training for Greater China Region

To assist rehabilitation organizations in neighbouring Chinese
communities to upgrade their training quality, Heep Hong
continued to put much effort into collaborating and sharing of
experience with counterparts in these areas. The annual
Foundation Courses on “Training Autistic Children" and
"Sensory Integrative Therapy Training" were organized in
December 2004 and July 2005 respectively, each attracting
over 30 participants from Mainland China, Taiwan and Macau,
who gave high ratings to the courses.

In the past year, Heep Hong's psychologists and therapists were
invited to speak at various rehabilitation workshops and
conferences in Shenzhen, Chongging and Beihai in Mainland
China as well as in Taiwan to share their knowledge of the
TEACCH (Treatment and Education of Autistic and related
Communication handicapped CHildren) programme and other
topics of child development.

In addition, Heep Hong entertained close to 600 visitors from
34 organisations of Hong Kong and the Greater China Region
during the year.
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Heep Hong has strived to create an environment where special needs children can enjoy
opportunities equal to those available to their ordinary peers, and major efforts have been devoted
to facilitating the integration of special needs children into the community. During the reporting
year, both the Junior Gateway Club and the Healthy Kids Centre continued to serve as important
platforms for integration.

Junior Gateway Club

Established in 2002, the Junior Gateway Clubs (JGCs) provide an environment in
which children with special needs have an opportunity to participate in various
recreational activities and interest classes with their ordinary peers. Through
involvement in such programmes, the children can have fun and develop their
potential and talent in music, arts or other areas. Their self-confidence can be
increased and social skills improved.

Since their establishment in 2002, the JGCs have recruited 4,200 members aged
from 2 to 15, including 1,400 non special needs children. A total of 2,500
programmes have been organized with an attendance of over 30,000. Over 5,400
volunteers from about 300 mainstream primary and secondary schools and business
corporations have assisted in JGC activities. Through interaction with the special
needs children, the volunteers increased their understanding and acceptance

of such children.

The original three-year funding from the Social Welfare Department for the
establishment of the JGCs expired in September 2005. In August 2005, in
recognition of JGCs' achievements, the Department approved funding to support
JGCs' programmes for a further three years.

Healthy Kids Centre

In the past year, the Healthy Kids Centre continued with its important role of
integrating special needs children and their ordinary peers. New programmes were
initiated to widen children's exposure and further develop their potential.

A children's choir was set up to develop children's talents in music. With a
membership of more than 20 children, some of whom were special needs children,
the choir staged performances at various community events. In addition, a Road
Safety Patrol was established, with more than 27 children joining as Patrol Team
members.
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In a fast-changing community such as Hong Kong, the ability

L BERL RE -
Multi-media training room in Hoi Fu Centre.

. BERONBIERSE -
Creative arts and crafts room in Hoi Fu Centre.
. BERLONRERE
Sensory integrative therapy room in Hoi Fu Centre.

. BRLFPORTABEE -
The toy library in Ma On Shan Centre.

of an organisation to respond promptly to changes in service

needs and to be innovative in service provision is of crucial

importance. In the past year, Heep Hong expanded its services

and launched new programmes under the Supportive Learning

Project and used information technology to enhance its

service quality and efficiency.

Service expansion to meet changing needs

To meet service demands in the west Kowloon area, a new mixed mode centre in

Hoi Fu Court was established by merging the Tai Hang Tung Parents' Resource Centre,
Portland Street Centre and the Healthy Kids Centre. The new centre commenced
operation in July 2005 and provides comprehensive one-stop services for children and
their parents. The centre is equipped with innovative training facilities, including a
multi-media training room, a sensory integrative therapy room, rock climbing
facilities, a parent-child kitchen and a creative arts and crafts room, all providing
top-quality training opportunities to our children and their parents.

In response to increasing service demand in the east New Territories area, a new

centre was established in July 2005 at Hang On Estate in Ma On Shan offering early
education and training to special needs children, as well as a toy library and support
services for their families.
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The SLP publish
school-based services.

6. ERME ko
Group training on writing difficulties.

7. REBEHN — R 2R84
A wide range of school-based phy:
services were launched in the new school year.



New initiatives launched by the Supportive
Learning Project

The Supportive Learning Project (SLP) registered record growth
in the past year, with individual service sessions amounting to
over 1,000, while the number of group training sessions and the
mainstream primary schools and special schools served also
increased substantially.

To step up support for special needs children studying in
mainstream primary schools, the SLP pioneered a new series of
training packages on training in children's self-care skills,
co-ordination skills and skills in other physical areas. Group
treatment sessions for children suffering from attention deficit
and hyperactivity disorders and specific learning difficulties

Development in information technology and
knowledge management

were also launched. To introduce the new school packages to In response to the feedback from service users and our staff, the
teachers, a seminar was held in May 2005 which was positively ~ Service Management Information System set up a year ago has
received by some 110 participants from over 80 primary been upgraded. The enhanced functions help speed up the
schools. programme enrolment process and facilitate operational
efficiency in financial reporting. Other information technology
In response to the fast expanding service demand, a new SLP initiatives launched included the revamping of our website,
service centre was established during the year at Tai Hang Tung  Human Resources System Upgrade and the Bar Code System for
Estate to provide a wide range of professional services. The libraries, which are expected to be completed by end of 2005.
centre is also used as a base for the delivery of the Head Start
Programme which offers support services for children of To better leverage knowledge, which is a crucial factor for
underprivileged families from birth to five years old. maintaining competitiveness, Heep Hong embarked on a

Knowledge Management (KM) project during the year. With a
span of three years from April 2005, the project is aimed at
strengthening a sharing culture among staff and developing
relevant KM tools to facilitate the capturing and sharing of
knowledge and practice wisdom. Best Practice Sharing was
introduced in the first few months of the project's

implementation period with encouraging response received.
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1. E8REHeERE -
A gathering of members of the Fathers' Club.

2. RREFL—RZERTRRLE  BEAERSG -
Parents and their children participated in a
parent-child football match.

3. AORREERYIRE & 0B FME R KA o
Heep Hong Parents' Association visited rehabilitation
units and parents' groups in Shenzhen.

In training children with special needs, full support for parents
and family goes a long way to help improve children’s
performance. In the year under review, our Parents Resource
Centres, the Heep Hong Parents’ Association and the Fathers’ Club
continued to provide much-needed support services to parents.

A parents' satisfaction survey was conducted with the objective
of improving our services for children and their parents.

Parents Resource Centres

The Parents Resource Centres carried on with their vital role of providing counselling
and support services to parents. The Fathers' Club of our Tai Hang Tung Parents
Resource Centre (now in Hoi Fu Centre) continued to recruit new members. With
sponsorship from the Shumshuipo District Council, a leaflet to promote the Club was
published during the year. The Club also organized various programmes to promote
father and child interaction and to facilitate sharing of parenting strategies among
fathers.

Heep Hong Parents’ Association

Stepping into its fourth year, the Heep Hong Parents' Association continued to be
popular with parents. Over 1,800 families have joined the Association which serves as
a platform for parents to deliberate on rehabilitation policies and share experiences
and information. During the past year, Association leaders attended regular meetings
hosted by the Social Welfare Department and the Education and Manpower Bureau.
The Association voiced its opinion on various policies, including those on
"Community-based Support Projects”, "Senior Secondary School Structure” and
"Special Education Allowance”. To increase the exposure of parent leaders, a visit to

rehabilitation units and parents' groups in Shenzhen was organized.

Parents' Satisfaction Survey

To gauge parents' feedback so as to chart future direction of the services provided by
our Parents Resource Centres, Heep Hong commissioned Dr Au Chor Fai of the
Chinese University of Hong Kong to conduct a parents' satisfaction survey in 2004.
Around 400 parents and 200 staff members were invited to fill in a questionnaire,
and five focus group interviews were conducted among parents (both users and
non-users), staff and an official from the Social Welfare Department. In summary, the
parents were very satisfied with the set-up, services and performance of the centres'
staff. Several recommendations were made including strengthening the services for

| older children, organising more mutual help activities among parents and reinforcing

community-based support functions, which were in line with recent developments of

our Parents' Resource Centres.
23
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variety show cum art exhibition.
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The Ma On Shan Centre adopts a train as its design theme.
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Hoi Fu Centre adopts the “Vibrant Garden" as its design theme.
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Children and guests had great fun in the 2005 Charity Walk
cum Sports Day held at The Hong Kong Sports Institute.
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Stimulating learning environment

Special themes were used in the design
of the new centres established during
the year. The new Hoi Fu Centre opened
in July 2005 adopted "Vibrant Garden" as
its design theme, featuring decorations
of nature, plants and flowers. Innovative
training facilities installed, such as the
multi-media training room and a
parent-child kitchen, add a lot of fun to
the training process. Another example

is the new Ma On Shan Centre

which has the theme of a train in its
design and provides an enjoyable
training enviroment for the children.

Apart from the new centres, we have
also upgraded the learning environment
of existing centres. During the year,
Sensory Integrative Therapy rooms were
installed at the Wan Tsui and Wanchai
centres, while Play Therapy rooms were
provided in our Tin Ping, Mary Wong and
Wan Tsui centres.

Innovative Programmes

During the year, a number of interesting and exciting events were organized.

A large-scale Charity Walk cum Sports Day was held on 9 January 2005 at which
close to 4,000 children and their family members had some good exercise and a day
of great fun. Other interesting activities organized included horse-riding, baby health
gym, parent-child yoga class, exploration for toddlers, smart-kid challenge, golfing
and movie-watching. These programmes did not only provide fun to the children but
could also enhance their physical development and parent-child relationships.

The Jockey Club Scholars Alumni Association organized a volunteering programme,
the "Rainbow Cloud" project, for Heep Hong's children in the west Kowloon region in
early 2005. Under the project, members of the Association taught our children
dancing, magic and drama. A variety show cum art exhibition was held in June 2005
in which our children with volunteers from the Association displayed what they had
learned together.
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In the course of Heep Hong's work, we have formed strategic

alliances with community partners in service provision and
gained support from various sectors of the community in our
fund raising work. Through such collaboration, not only were we
able to capitalize on our own as well as our partners' strengths to
provide better services, but we also raised the community's
awareness and concern for the needs of our children.

Joint projects in service provision

During the year, in response to the rising demand for
occupational therapy and sensory integrative therapy services,
the Supportive Learning Project (SLP) formed a partnership with
the Boys & Girls Club Association of Hong Kong (BGCA) to
provide such services for children with specific learning
difficulties and other developmental problems.

Under a collaborative project with the Paediatrics Department
of Kwong Wah Hospital, supportive programmes were held
regularly for parents with multiple pregnancies to promote
sharing among parents with twins or several babies at one
birth. Parents were given information on child care, home
management and pre-school service resources.

A programme on Infection Prevention and Hygiene
Management targetted at child care professionals has been
developed jointly with the Hong Kong Medical Association.
Nursing staff of Heep Hong shared practical experience on
infection control and hygiene management at their centres
with programme participants.

A study on "Developmental Coordination Disorder"” was jointly conducted at the end
of 2004 by Heep Hong's physiotherapist team and the Hong Kong Federation of Youth
Groups. About 800 questionnaires were sent out and the results indicated that around
6% of primary one students surveyed had some degree of the disorder, which is
characterized by poor coordination skills and clumsiness. A press conference was held
in January 2005 to publicize the survey results and a large-scale workshop was
organized to promote community awareness of the problem.
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During the year, various fund raising activities were held, which benefitted from the
continued support of a broad spectrum of the community.

The 14th Great Chefs of Hong Kong held in May 2005 saw the participation of over
1,000 guests who had the chance to sample a wide array of cuisines generously
donated by over 40 leading hotels, restaurants and wine and beverage suppliers. The
event was also sponsored by MasterCard International.

The 2005 Charity Walk cum Sports Day held in January 2005, attended by almost 4,000
children and their family members, had the generous support of State Street
Corporation and the Mindset Programme of Jardine Matheson Group.

On the 2005 Flag Day held on 18 June, over 1,800 volunteers from various schools,
community bodies and corporations assisted in the function, with very satisfactory
results being achieved.

During the year, volunteer teams from business corporations continued to assist in
Heep Hong's work in many different ways, some examples being wall painting,
organizing story-telling sessions and interest classes/recreational programmes for our
children, visiting our centres, taking our children on outings, or helping in the
day-to-day running of the centres.

A more in-depth collaboration with Bossini Enterprises Limited was arranged, in which
trainers from the latter offered sharing sessions to our staff on business management
and customer service, while Heep Hong conducted talks on parenting for Bossini's
employees. This kind of collaboration for mutual benefit is a meaningful interaction,

deserving to be further developed.
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BrREILERR

Nature of Disabilities of Children

hg

RERMATLRNRZE

Placement of Children After Leaving Centres

Percentage (%)

BE Mental Handicap 14
O HeEse Physical Handicap

BRI Autistic Disorder 6.2

BEERER Speech Delay 18.6
O AmEE Borderline/ Limited Intelligence
O %EBR Multiple Handicap

BRES Global Developmental Delay
0O =EER Premature Baby
O Hit Others (e.g. Sensory Impairment,

(B AR A R B E R Attention-deficit Hyperactivity Disorder)

REBAY Total Number of Children 1,095

Percentage (%)

O EBEHRFL/ HEE Ordinary Child Care Centre/ Kindergarten

REHRT L/ HEER

Integrated Child Care Centre/ Kindergarten | 12.2

O BHHRDL Special Child Care Centre
LRBR Ordinary School 54.1
O @EEBREFL Transfer among Centres of Same Nature

Hity
(BR - EREY - FHRER)

Others (e.g. Migrated, Residential Home/ 6.1
Hospital, Special School)

BIRTLONREAAY

Total Number of Leavers 410




B REEA
Nature of Disabilities of Children

v

REBRAPLKNRE

Placement of Children After Leaving Centres

Percentage (%)

O oo Mental Handicap
© oooo Physical Handicap
0oo Autistic Disorder
© oooooo Speech Delay
oooo Multiple Handicap
@ oooo Global Developmental Delay
O oo Others
(00000000000  (eg. Borderline/ Limited Intelligence, Sensory Impairment,
00O00000000)  Attention-deficit Hyperactivity Disorder, Premature Baby)
REBAH Total Number of Children
Percentage (%)
oooooo/ Ordinary Child Care Centre/ 15.9
0oo Kindergarten
© oooooos Integrated Child Care Centre/
ooo Kindergarten
© oooo Ordinary School
goooooooo Special School for Mentally Handicapped 489
Q© oo/ Special School for Physically Handicapped/
00/00000000  Deaf/ Blind
© oooo Residential Home/ Hospital
© oooooooo Transfer among Centres of Same Nature
O oo@Eoo) Others (e.g. Migrated)

BRSO REAAR

Total Number of Leavers
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Parents Resource Centre

BERERNRERHAS BE¥A 2,010@RE
Age Group of Children in the Member families No. of members: 2,010 families

Percentage (%)
© oooo Under 6
© ooooo Aged 6-16
© ooooo Over 16
RELHAH Total Number of Children 2,084
FAESR /MR
Programmes / Groups Organized
Percentage (%)
gooooo Parents Support Groups
() 0OoDOoDOOO/  Parents Self-planned Training Groups for Children/
oooooo Parents Volunteer Groups
© ooooooo Developmental Groups &
oooo Training Programmes for Children
© ooooo Children Interest Classes
. ooooo Parent-child Interest Groups
© opoooo Parent Interest Classes
() 00DOO0DO0  Education Talks & Workshops
© 0DDDDDDDD/ Social & Recreational Functions/
gooo Sibling Activities
© oooooo Community Education Programmes
EEHAHH Total Number of Sessions 5,005

LJO)




REdR
Healthy Kids Centre

ABREEH
Types of Children

Percentage (%)
© onooooo Children on Regular Programmes

gooooo Children on Integrated Programmes

ooo Autistic Disorder
© oooooo Speech Delay
o oooo Borderline/ Limited Intelligence
© oooo Global Developmental Delay
O ooooo Down Syndrome
AERBBAY Total Enrollment 53

HLED
Activities Organized

&

Percentage (%)

oo Visits
oo Talks

00000

oo Competitions

oo Outings

oooo Parent-child Gatherings
ooo Special Events

Total No. of Activities




18 51 AR %
Individual Service

Percentage (%)
© oooo Psychological Service
© Cooooo Speech Therapy Service
© oooooo Occupational Therapy Service
gpooooo Physiotherapy Service
© oooooooo Pre-school Training Service
BREH Total Number of Cases
BRE®
Service for School
Percentage (%)
© o0ooo (@o) School-based Service (Primary School)
() 0000 (@DO0)  School-based Service (Special School)
goooooog Workshops and Talks for Parents
¢© 0Doooo Workshops for Parents & Children
© 0ooooooo Workshops for Teachers
oooo Screening Service
TED SR LEH Total No. of Activities/ Service Sessions
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Organization Structure

#1TEEE Executive Committee

#®E Director

I Working Groups
R Services AR Information Technology
ABENFE  Human Resources 2BEIRIEIAER  Great Chefs of Hong Kong
8% Finance BEER Corporate Governance
N . (£01/05) (till 01/05)

£ Fund Raising
BEARS WEEE
Assistant Directors Department Heads
BP9 Departments BP9 Departments
R 1HA ElE BB rEER ANEBIR a5t
Service Co-ordination Training Information Technology Corporate Development Human Resources Accounts
# Centres
FEaE BHHE RIRP L B R AL RERERFL HRE HAERBH L
Supportive Learning Project | Early Education and Training | Special Child Care | Parents Resource | Nursery Mixed-mode

Centres Centres Centres School Centres
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Sub-Committees

BaA
BMRH Lt

BEIEBA
ERMEELT

B

FEBRE
HRRkE
RATEL

HITZES
Executive Committee
&

FEEEE (£12/04)
AREAFHL (H01/05)

AEAFET (£01/05)
WEXBEZ L (H01/05)

SENE
#EEZRLL (B11/04)

EBTE
BREE (£01/05)
SmELL (H01/05)

2)%E L (£03/05)
FHELEE L (£12/04)
BRBAFHT
HEREE

LA

LA L (£12/04)
BR2FEL (£12/04)
B E

EAXEHE (F11/04)
EHEBREL
EERKA (£12/04)
BRABEE

Patron

M

Vi
M

A
M
M

rs Selina Tsang

ice-Patron
rs Catherine Lo

dvisers
r Peter Wan
rFCTang

Dr Betty Wei

Chairman
Mr Peter Wan (till 12/04)

Prof Daniel T.L. Shek, BBS, JP (from 01/05)

Vice-Chairman
Prof Daniel T.L. Shek, BBS, JP (till 01/05)

Mrs Grace Lam (from 01/05)

Honorary Secretary
Ms Kitty So (till 11/04)

Honorary Treasurer
Mr Jacob Tsang (till 01/05)
Ms Shirley Ng (from 01/05)

Members

Mr Michael Arnold

Ms Judy Lau (from 04/05)
Mrs Patricia Lau (till 03/05)
Mrs Pola Lee (till 12/04)

Mr Eddie Ng, JP

Mr Albert Shu

Mr Jacob Tsang

Mrs Joanne Tsang (till 12/04)
Dr Sandra Tsang (till 12/04)
Mr David Tse

Prof Albert Wong (from 11/04)
Dr Wong Chan Pik Yuen

Mrs Wendy Wong (till 12/04)
Dr Betty Young
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Sub-Committee on Services
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EEEt

REES XL
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BRrBE Lt

EH LT (Z 01/05)
L2ER L (F 01/05)
HEF

HEAF L

ANEREES

Chairman
Mr David Tse

Vice-Chairman
Dr Wong Chan Pik Yuen

Members

Dr Au Chor Fai

Mrs Elizabeth Chan

Mr Chu Chi Wai

Ms Judy Lau

Mrs Heidi Tong

Mrs Joanne Tsang (till 01/05)
Dr Sandra Tsang (till 01/05)
Dr Grace Wong

Mrs Jacqueline Yiu

Sub-Committee on Human Resources

EFE
RERAFHL

Z8
HEREL
RRRFEE
REREL
HMEEL L
BHEBRL

BRZES

Chairman
Mr Eddie Ng, JP

Members

Dr Randy Chiu

Mr Raymond Leung
Dr N P Ngai

Mrs Ellen So

Mrs Mary Wan

Sub-Committee on Fund Raising

E
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£8

REEEL+
BRERLE
FoKHEH (01/05)
EEREA (£01/05)

Chairman
Mrs Grace Lam

Members
Mrs Elizabeth Chan
Mr Albert Shu

Prof Albert Wong (from 01/05)

Mrs Wendy Wong (till 01/05)

BREES

Sub-Committee on Finance

Ed: Chairman
FEELE (£12/04) Mr Peter Wan (till 12/04)
AFEAF#+ (#01/05) Prof Daniel T.L Shek, BBS, JP (from 01/05)

Members
Mrs Grace Lam
Tt (£01/05) Mr Eddie Ng, JP (till 01/05)

SHMELZL (H01/05) Ms Shirley Ng (from 01/05)
ERR LT (£11/04) Ms Kitty So (till 11/04)
LR kL Mr Jacob Tsang
SIBE %4 (201/05) Mr David Tse (till 01/05)
FoKEHIF (H01/05) Prof Albert Wong (from 01/05)

ERBEIEIE

Working Group on Information Technology

Ed: Chairman
2k#FE L (203/05)  Mrs Patricia Lau (till 03/05)
NMBELE (H04/05) Mr Pok Fook Sun (from 04/05)

%8 Members
BEBLL Ms Samantha Suen
RS Mr David Tse
ETREE Mr Andrew Ling
fREZ+ Ms Cherri Ho

BEERIENE (Z01/05)
Task Group on Corporate Governance (till 01/05)

*E Chairman
FIRELE Mr Peter Wan

EES: Vice-Chairman
BEEREA Mrs Wendy Wong

%8 Members
e Mr Michael Arnold
st Mrs Patricia Lau
HaY i+ Ms Nora Yau
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Honorary Consultants

B4 5
Special Child Care Centres

BERERARD Alice Louey Centre
ERRE Dr Yam Ka Ling
PNRVAES ] Dr Michael Yung

FHHERNAEH D
Early Education and Training Centres BEEhD Catherine Lo Centre
AR E Dr Ada Yung

Bl Cheung Ching Centre
ATHBEE Dr Shek Chi Chiu BRRE R Chan Chung Hon Centre

SEHBE Dr Cheung Ho Man
- LadealvY Jessie and Thomas Tam Centre HRIERT B8 Dr Lam Ching Choi

Bl L Dr Lau Wai Hung
IRREE Dr Yam Ka Ling

£ 39100 Jockey Club Centre
Tk B Dr Wai Shiu Fai
Dr Michael Yung

WEFH AL Kwok Yip Lin Houn Centre
BEERE Dr Eva Fung

REHH Leung King Centre
FRINEE Dr Li Kit Yu

HEP N Pak Tin Centre
HKEREE £ Dr Tang Siu Chung

BRBEAT Portland Street Centre
(RERABEHRD) (Now incorporated into Hoi Fu Centre)
RITHEE Dr Lettie Leung

JiE ) o Shun Lee Centre
FRO 28~ Dr Chan Hin Biu
STERE Dr Ma Che Kwan
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Cheung Sha Wan Centre
Dr Sharon Cherk

Dr Mak Kan Hing

Dr Daniel Ng

Dr Robert Tseng

Chun Shek Centre
Dr Cheung Hon Ming
Dr Joannie Hui

Mary Wong Centre
Dr Cheng Chun Fai
Dr Cheung Ho Man
Dr Ma Che Kwan

Shui Pui Wai Centre
Dr Li Kit Yu

Tin Ping Centre
Dr Tsui Kwing Wan
Dr Michael Yung

Wanchai Centre
Dr Au-Yeung Cheuk Lun

Wan Tsui Centre
Dr Liu Kam Tim
Dr Tai Suk Mui

RERBH O

Mixed-mode Centres

EERL

HEERLE
BEETL
TEREAE

REAHN

BRGE

Supportive Learning Project

ZEE LS

Brza s 58
BRIARIE &

RETNEE

Fu Cheong Centre
Dr Cheng Wai Wai

Ms Jessie Fung

Dr Kong Chi Keung

Tai Wo Hau Centre
Dr Chan Kwok Yin
Dr Ng Sui Fun

Tung Chung Centre
Dr Shek Chi Chiu

Dr Chow Chun Bong
Dr Rose Mak

Mrs Heidi Tong

Mrs Mary Wan

Dr Betty Young

Dr Robert Yuen

Dr Chan Yee Shing

Honorary Dental Consultants

FREGRLZDL
RBBE

RKEAHN
AELBE

MREERERE

Mary Wong Centre
Dr Lai Kam Sun

Tai Wo Hau Centre
Dr Eilly Lau

Advisor on Knowledge Management

BREEE

Mr Philip Fung

HREREGBLHEEREN
Advisor on TEACCH Programme

ML

Ms Lorinda Lam
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Income and Expenditure

(2004040 020050 30 from April 2004 to March 2005)

L'ON

Income

0oooooo ooo
HK$ ns  Percentage
o poooooooo The Government of the HKSAR
Lotteries Fund

Dues and Fees
oo Donation
o oooo Special Projects
The Community Chest of Hong Kong

Others
100%
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Expenditure

ooooooo ooo
HK$ millions Percentage

o pooooo Special Child Care Centres 84.1

opoooooo Capital Expenditure 4.0 2.5%
.2

ooooooo Central Administration & Others 13 8.2%

161.0 100%
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BRBR - NEANRD RMELT1% N

Head Office G1, Tung Yu House, Tai Hang Tung Estate, Kowloon

T | 27763111 | == 27761837 | @ info@heephong.org"@ﬁ www.heephong.org

BHHE RO Early Education and Training Centres

REFD - HIABXREFOFERIBT110-112F
Cheung Ching Centre - G/F, 110-112 Ching Kwai House, Cheung Ching Estate, Tsing Yi, N.T.

| 24976262 | 24345146 | ccc@heephong.org

EERD - ARABEEED EREM T14-15%

Jessie and Thomas Tam Centre - G14-15, Wan Loi House, Wan Tau Tong Estate, Tai Po, N.T.
| 26388863 | 26566253 jttc@heephong.org

EFETL - MR LKEEGRILELEH L1
Jockey Club Centre - 1/F, North District Community Centre, 2 Lung Wan Street, Sheung Shui, N.T.

126704899 | | 26685523 jce@heephong.org

BESABD - FADED B0 PHEE3E12-16F

Kwok Yip Lin Houn Centre - 2/F, 12-16 Sand Martin House, Sha Kok Estate, Shatin, N.T.
‘ 2648 9968 ‘ 2646 1414 ‘ ‘ kyc@heephong.org

REFD - RAEMRROD REEMTE-8F
Leung King Centre - G/F, 5-8 Leung Chi House, Leung King Estate, Tuen Mun, N.T.

| 24540268 | | 24672239 | Ike@heephong.org

HEPL - AEBHAD F3E116-118%F

Pak Tin Centre - Unit 116-118, Block 3, Pak Tin Estate, Kowloon.

| 27788308 | 27846045 | | pte@heephong.org

JER b - WAEBIEIEFD FIE#218109-112F L

Shun Lee Centre - No. 109-112, 2/F, Lee Foo House, Shun Lee Estate, Kwun Tong, Kowloon.
| 23425107 || 27631476 | | slc@heephong.org

474 L Special Child Care Centres

BEREXARD - HAXBEED EREH TR

Alice Louey Centre - Unit 1, G/F, Shin Tsui House, Fu Shin Estate, Tai Po, N.T.

| 26629733 | 26633745 alc@heephong.org
BEFRL - BEAORE19R N
Catherine Lo Centre - 19 Sandy Bay Road, H.K.

| 28172214 | 28171277 | cle@heephong.org

REELZHD - MABFRHRO HHZHTBRCR

Chan Chung Hon Centre - Wing B & C, G/F, Sheung Yee House, Sheung Tak Estate, Tseung Kwan O, N.T.

| 21782885 | | 21781277 | cche@heephong.org

ROBHL - NERDEEIBHERDPEBFNAE1E N

Cheung Sha Wan Centre - 1/F, Cheung Sha Wan Government Offices Blg., 303 Cheung Sha Wan Rd, Kowloon
| 23919696 23914242 | cswe@heephong.org

RRAFL- FRVERAOD AFEM T11-18A%

Chun Shek Centre - G/F, 11-18A Shek Yuk House, Chun Shek Estate, Shatin, N.T.

| 26973620 | 26958054 | | csc@heephong.org
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ITREGLEZPL - NEBEVEIVERMT2RE%R
Mary Wong Centre - Units 2 & 5, G/F, Choi Sing House, Choi Ha Estate, Kwun Tong, Kowloon.

27558118 2750 0763 mwc@heephong.org
ABERD - HALHKEED BRI T 25 N
Shui Pin Wai Centre - No. 2, G/F, Dip Shui House, Shui Pin Wai Estate, Yuen Long, N.T.

2478 8739 2478 8366 spwe@heephong.org
REFD - R EKKFOD REEH T11-155 \
Tin Ping Centre - G/F, 11-15 Tin Mei House, Tin Ping Estate, Sheung Shui, N.T

2673 0189 2670 3420 tpc@heephong.org
BEmd - BEEEFEFE18NRERERE1FE

Wanchai Centre - 1/F, Connaught Commercial Building, 185 Wanchai Road, Wanchai, H.K.
2891 8011 2891 8319 wee@heephong.org

BEGO- ABELERVZ0ZRZHT130-1415%
Wan Tsui Centre - G/F, 130-141 Chak Tsui House, Wan Tsui Estate, Chai Wan, H.K.
2889 3919 2505 3670 wtc@heephong.org

SERBH L Mixed-Mode Centres

EEHL - NERVESE0 EREMTBRCE
Fu Cheong Centre - G/F, Wings B & C, Fu Loy House, Fu Cheong Estate, Cheung Sha Wan, Kowloon
2353 4001 2353 4002 fec@heephong.org

RERD - NBRWFRERD ARES(E-_H)T
Tung Chung Centre - G/F, Yat Tung Shopping Centre (Phase 2), Yat Tung Est, Tung Chung, Lantau Island
2109 2262 2109 3522 tcc@heephong.org

BEHRD - NETABALEEENEMEL TR —# N\
Hoi Fu Centre - G/F & 1/F, Hoi Yan House, Hoi Fu Court, Hoi Wang Road, Mongkok, Kowloon
2777 5588 2784 1194 hfc@heephong.org

ABORDL - HRZERBEOODEERHT \
Tai Wo Hau Centre - G/F, Fu Yin House, Tai Wo Hau Estate, Tsuen Wan, N.T.
24202222 2419 2389 twhe@heephong.org

KR ERF 0 Parents Resource Centres

BERRERFL - MAPEFED FEEBEM T \\ ) \
Fanling Parents Resource Centre - G/F, Wing B, Cheung Chi House, Cheung Wah Estate, Fanling, N.T.
2656 6211 2682 6613 flpre@heephong.org

EFERRERPL - FALEEEROEEEBMTGIE
Jockey Club Parents Resource Centre - No. 1, G/F, Oi Sin House, Qi Tung Estate, Shau Kei Wan, H.K.
2827 2830 2827 2732 jepre@heephong.org

SRELRRERPD - MIALVHESRILELZHER O F4-5F
Ma On Shan Parents Resource Centre - G04-05, G/F, Heng On Estate Community Centre, Ma On Shan, Shatin, N.T.
2640 6611 2640 7711 mosc@heephong.org

4 5% B Nursery School
EEGRE - AERAELEEEREMELT N\
Healthy Kids Centre - G/F, Hoi Yan House, Hoi Fu Court, Hoi Wang Road, Mongkok, Kowloon

2786 2990 2784 1194 hke@heephong.org

BRI ER Supportive Learning Project Office

NEANRD RAEM T N
G/F, Tung Yu House, Tai Hang Tung Estate, Kowloon
2393 7555 3142 7221 slp@heephong.org
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